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Lo & HESH |

Code 04
Grow as a Leader
A&st=E 2[EHE|7|

Code 05
Organizational Culture

X E3t TS

()

Code 06
Impact & Vision
B 0J%|7)|

O

O

\
Code 07 Code 08 Code 09
Lot =X X} 9 Lot =% k}2 9 Lot =X Kt 9
Aot 3% et 3% st 2%
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Service & Experience Solution line-up : Ci&E & | BHE - AMAM-HRES 2[E | oE | =5 J|ge 93t 3Kl &

17, AIXICE Cldga|ml ¢2lfHel Ll -12 MIA

“Choose-to-be MEHSH 2|{" 29

xste =ALCh @ 1533 -4m. Mapa| x3|H

7HQl HEXoIN Bl 2|EH 22| N

olstxgt xXTF| DZEAZL A0 XtZ[0]sH 2 Aapata| ZEZ 9S7| fot

A2 T ] =2—= d7 m-é—l_ol.LH -

siA SEILICE 20l TEHAY Y AY eI
OEZE2 o™ AlEelut? O=ZHHY, gFHIE OUIIHHESSH |
@Lt= of™ ElIE 2171? @I|=uH Oy S22

M ®O0{™H HFo| ZRstII? Om} OHH Jd¥AZ7|(@es)

@ 1=3 Xl N

m oA () USHM: 25 Ks @A ENE
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Service & Experience Solution line-up : CHANH

Re-Skilling

AlLjof 2l 23

AlRtS 31 Mt AHz=0f|
XH™EZ SEL|CH
Data-driven ZA! HtAlS
M85t [A gE
HatMoZ ZH™etL|C}t,

n !
o 0X

ICHe

234 23
gz

53]

[J
02t L

O
®
+Data-driven 3%
HE SHE|ZE M3
lon1 HEN AZ L3S 2let

AH, M2 1on1 0|8 53 2 HIE
HEIX|OA I H|H 5! o =X

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.

B - A ARZ 2 | oY | 25 7S gl 3 £2M
Zet 2| & M2 (CHHZEIE or Self ZIEH)
2|ce] g At 7o (AN, f5H), datae] ZEMAE 6L

Pre-test 713 1t2] Ton1 HE QLR =3

Self-awareness ZICHAEClEZ|L SEMN

A gajzte] SEAY, A5 9, A T =

453 ¢ H23 Cigt, dzkdst, 38 X3

ZZl 2| &l Vitality, One-team H|H, Ct-dat ZS2t2|
4yt Wit T2 MNA, BIMHE A5, Wrap-up

Post-test 71 & 1te| Ton1 HE QL2 =3

Q1 o]+ sHE MZIAK| £MH|H 5! m|=6H
APH-AFS 1on1 SE HS} H| o
Evaluation Aol Mat 2|y
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Service & Experience

m2 AR FWELICH
JHQIBHEl mSu xpAIZt B2,
AZIM N, R mfo| 27 2
AL AZ MAIS E8

HSl2 OHS0{LHL|C},

tot

g

SR
® Ci=a|d & Urhy A
O LCP Chatzlct

+AHAL 2| A HE 2 o] AA|

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.

Solution line-up : C

har e | EE - eI AS

=2elf | dd | 3SE

2[CIHMZ
(CHAZICE or Self ZITH

Zick
Self-awareness -C|Ez2|Z
NS EMA
PIP 22
Mindset - 2og SR 2 St=7t
i - Mu
@

Rebooting lti-directional perspective

Action
Rebooting

Performance

Rebooting
@MELE NZE
AAL A - &%} Cl2ed
- dut [Fof| FRst AZ J0|E
- Follow-up
Wrap-up -DEHI 2|/

5

Performance Improvement && Tzt

[
=20 -1

® Personalized feedback
« CHAZICE or SelfTIEt

—_ -

« TX|O| BHEt

® Self-confidence
- 0|0] 210 QU= Zi0f Chot "y'eA
« 7 Moj| cet | af 5|2t

® Skill development
« Pain point 2&t2 9|t #Eot H2f
o BHEE M

-

® Stronger relationship
* ALt 2HA|
« Co-worker2}e| giatHA|, S=2|4
® Manager support
« AP} AlSHEE TR MEES S| M|

4o = 0O

28



Service & Experience Solution line-up : CHAME A2 | BIE - SHAQIf AR 2|H | Y | 25

Time-line
v 7HX| B

<

High-Potential @ o1H/eo| Hstol] KHAIZ ZHIAI7|7)
Woman Rise

@ o27rligz Mool SME a|7| v A&S 2|1 A= 2t
DETE oM 2o v LIe| Ye 201017t
ek shxb MMM MEH — —
3|=2EtME A0 @ O0383eAXE - =XME 843 8l v XXX HES2
oM 2|Ee ngot ME HEHS v A C|XIlst7]
X|&lst|c}

@ Oo4LyEHY| 7| E20=Z A|EHSH| v Ao £a|Ht3

THK| =X Ab

?g v |' | S
® 153, f3H @ 05 Influencing SCHE xtotstat o St Xp | B

v Lol RO A=

@ oGUEHTIES]  ojEaEZIleiE et . Mol
v SHLP KMAMS| S|

— ¥, O
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Service & Experience Solution line-up : CHAE U3 | B2 - SHAQIN- 2 2| | o4 | 38 7| ot TAH EEM

M X 2| 2 MES]7| Mind-set Role
Coaching for 9|3t obmlo| CistE AP DfIE A, Ml oL, st HIA|, S22 (M),
i Me| == o] xHolZ} EMAHE7E
Great Talent st daagYLn THHES Alkel e & HLE(E2120)
Leader-as-Coach Skill Tool
o3& AHE, oeH SZ-EFES), GROW, FIDA, AAR, Yes And,
H=e M|, MUY EHA oI Formula, AMA7|dtCHS
Z=Hl NS E
Leadership v AIANCHE| 2|, HA[X DA /o=
& Self-awareness v WIE=Lvs HO| E= L}

v 2BlEAoM IS St xpy|2zHste] ZRA

<

—

Growth mind-se

t
g3 48328

Coaching intro T HES ot A (SR RS Lo = Ja)

NN

Questioning v ZHEE Sl 28 0|20L7|
= N i

<
oy

O Olt=T] AlA
AR S| AS

GROWLl2tRH A1)

I

<

Wrap-up Deepen the learning

Action plan

<
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Service & Experience

360 Assessment
Debriefing

360 Tt C|EE|H {3 Lk ()

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.

Solution line-up : XY

Chzicte St
XE7| Al M

v BHZE EFLSI0|M XE7| 242kt
v 4R EZ2M|A 7|8 {|O|E{ S|
v ol eigk HAMEU

B CIEZ|Y 4R T2AMA

01 Reading
B H{F= Ho]H 2|7

02 Recoghnition
CllOlE{0l A THE, ofn] &A

03 Reflection
XpAle| azkat HASHH
N 72| EFA

04 Re-start

o

IXoH A
o MZ2H 47

#Data

#Information

#Insight

#Decision

31



Service & Experience

Solution line-up : XY

Ap7I91A | MR | ef= it

qE & FHCHY HALE TG4

Majata) JuEe|E IECE ¥ [ SEAE-SUEA -+ AL =N HoFAE do-a53E-HAY
Performance Management #SE oo et #22 7|= #8710HY S22 (2 Days)

£1zHAILIO| S (IIZ 25 2H)

I|CHH A2 FIDA ATHA| 2 7|8t/ Z7|.247|.QH617| | £Ee =W 2o 1% Zo|-aERA-H 3N
Feedback Skill HEHE 7[dh D =W #8b3 CHRI| #m| = 2o} 2hS 7| (4~8h)

Elxt. ol2l (I|Z 2|C] FH))

glesl o

& 718 1ont Chet 22 [ P EF/H-F-F FH|AE

o—I* (=)
One-on-One Meeting goet 0t=S7| #AHEHZ 7]= #Do&Don't (2~6h)
2122 0ElS ot= B E AZ9 2|1
o7} tct AE-ZS-Al CHAE HE DI X} £8M |0/ HZEHo| Eho|Ct Aol 3Lk
Performance Review H#O|AKIO| 37IX| QI #AE Nt WAHO| L3} #AMEHH AF T|H (2~6h)

"ItE ot= 2= AIB2 2l

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.
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Service & Experience Solution line-up : FAHE  x7|0l4] | A2 | E{EHE 71HE flet I £8M

Ef=HEF Being

OleI=EE 2l M ¢|a A v OR3MZ 7|8t 2|o Hote 3|8 23y #oZ-47|HY

Mindful Leadership v HERAA TITHMWS) 7|8t HHIC| AZH- KON &

HOL2 ofjto| R 20| A X (1Day) v HOrR ofxt2[7|-= 7|g =l = #o|5 RE 24

v Y4 2E HA

HO|A H|2HD] {34 v 25229 HE2 E%tPresence 2= HIAR| EMM

Voice & Kinetic v TG JEsE|He ZA2| A XM =X det #A2| FF

Presence 237 Z@st I E AHE9| 2| (HAH) HeXZ N

IMPROV 134 v E54d-&Holy g} #Communication

Improvisation £5= v AgH3H Ol UA X s #Motivation

El9|3.xt0|2d SFAIO| T QB 2|C|.El (FHAE) v Z&H HE[H|E] HAE{OIO|E #Confidence
#TeamWork
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Service & Experience SE|HZ| TEMHA 2|Cet ZEIH | S8 M2 Systemic Coaching 71gE flet I &8

Deliver @ 9|=| @ Zich ol ma 2 M|
y FHEEMN EQ L|X 20l CHHZTICH QIE|R AMH|0] S ZITH = NIE HA|

Process ® LIZ B 2 m2 03 Rt ® T
A8 XA} %) 9 2L 0l 1o} £ 24 Higk ERPIERIEPCE PP
® Aot sz UMNS S
mE 2 .72k AR O 2 N7 B}, 5% 2 EE, 08 T

Qz|dlE|o|M S IX| 0fE ™, PM2t 12 @2|AdE|0|M S #ELICH Zt 2| o] MEF O]+, 2telAt & 2H
Orientation Call L|=E mielet & otL|2t 2Eof| cist 7|cHE MESHA| =26t 2 X|of| cist MS & mpefptL|Ct.
O|S HIEIOR DX WHE, Hof MBA, AEIY BN JHe Hidh TXIS OEELICE D2

T[Aof chst MYt O[SH=E =0|11 1:1 ZAMM Xt CHet ZH|EE =LICEH
Of| & 22 AlZh 2| oF 20& | HICHHO = ZIAH

AOAEL| 2 IA A= M DMt i - El 3X[ZEO| HO|AER| E MH[AE FMISEHLICE.
Chemistry Call [K[-107 7ko| MBI E SQIst F0|= THAQILICE,

HR Efeixtet 174 @& AX[of CHst Z28E HE 9 ME|E 20

IS MESH= 20| 32| XISZAYULICE.

Ofl & 22 AlZh2|E of 302 | HICHHS 2 T

HI
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Service & Experience

Standard
Coaching Process

Z 3K T2MA

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.

HelHE| TZ=AMA

2|C{et ZEIJH o] E8 M2 Systemic Coaching 1S flet ZH &

Step 01
Engagement
A Y % 28 4

=’7<I9f _'7”"f | 34 2HEILICE

— O

ixl EE%'% %%%*LI EL

2|AE|0|M Z, AD|AEZ| 22 Sdl
Aekat 7 FL|AO|M AEIYUS FHTH =

X 0jEES 2H-etilct.

Step 03

Coaching Sessions

M s Ay

HRlel DE FH[off k2t M| M0| FlH e[
Lo tiat 18 2% - © M WHEh |

M 101N BES MFsD, o] Adnt MuS
HHESI0] S elS BHSofZLCt,

— —

Step 02
Assessment

A17| 14 =0]7]

LCP CHHEICH=Ol AL 142 55),

AEM-MEHZ QER, & 2212 AH|0] &

20| w2t ME MEfL|Ct.

Flct 3 C]oe|me S8 Xp7| 2izstel
ot urst 9l S =2 E 2200 o|2ofEL|CH

Step 04
Evaluation

Hato| £ a} ofFe

EE |:|-)\-|Egl. |:::|2|. AIQHEE I-I7-Io|-|_||:|-.

I 2= 40| ofl Cl|o|E{ = gLt
FE M- H|lW, HE 24 2|ZE, PVV MH[0|
Ha} —’F—OIS Soll Xt 7HX|E Fetd| gLct.
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Service & Experience OTZHE Al 2| et ZEIHEe| S8t M2 Systemic Coaching 7S flot IH &2
OME A01  ICT 224 7(Q, ADE | SE(E 2|0y IHH
AI'Eﬂ 9/ I'II AtEl02 BIES ™A | Data-driven Z& 2itdg S0 EI& SAIE

AIHI03 ICTEFEM7|Y, COg | EAX EIt HE /3E

AtEl04  =HEEIeHA MZAF DIE | Aot D=8 X Eot &y

Arlos  Z2RIE|E[ V[, E | MUEIE 2HE by

Ao =EY 22fel HHA F7|Y | Leader-as-coach 3m-program

AlI07  2E2E ESF7|Y, GIOE | AEE 2E2Y Z=20H

AtEl08 EHMz| REIZ|E| EA = HAL | M 2|HE /9 1-year 2IEA JHE

AMEl09 ZEYH AMISIE AL XZZ| 2|54 Total Enhancement 2+
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Service & Experience AF|01 ICT£2M 7|¢, A SaE|Y 2|4 opA 7lge Qs IR EEM

SE|H 71zt =1 74

=1 hE AMUREE, A, e AU, 938, HAN

Al -||.I-I

EI Cles 2 (<

=Q0|4 - AlZe| mate} C|X| MehDX) ZEIH 37 . U2 (Reactive) 2|EH2| SHA:
- EAf 74 & (Silo Effect) Alst MIIE S2{Qsts B4X 230t o/ FMo| Z|HjM ez ol
- SEIN oA NI} & CHEQI 28 MYHCH= ohY R0l 220 k|5

II A

ZE2M= 2|C{AIA S FEt > ClEajm o YUy MM neAEF A = NEEEES > Follow-up M|
=23, 48, 2 SN Z3E HiEloR e IEE Sex el R el >EE,
LCP Zlgt SRR J8% =38 St Yass s B> ElITHR|
ZF| FA| ng Clo[EE Clez|g 9l 389 2|H 4 2| gk g ™ Cascading HE{Z
2Msto] JF0| ST Cist  UrhY BA Y UISE 4 ZE|at 2|y Yk
QIMOIEES 2o

&2M Zn . 2|CS0| TX| KHAlQ| AL BES IMsH= 'ZIRA (Authenticity)'S HO|H, TAIS0| 27 [H|(H2I57|, HITHE Lits D X814 AS
- WAL £0]7| 9I3t Yt wrAlo| ol CHEt HM Z2H 42
- KP7| Y2 4f0| FH|7H B, EX B 27} ofHICt £E

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.

37



BIE ™ AEA} | Data-driven

At2402

Service & Experience

e
EIXt KL
=117 28

71zt
5742

Data-driven
I
A

O=NA

N ]

1l

{0
]

=3

0|
T

A

HIolE 2

old
Hr

wo

oFJ
01l

oF

® Kick-off 34
®@ Pre-Task

of| A vl
)
'/I\‘
A
!
;:':1

15
<
S v
E —_—
Het
H =z
T
s

M ohdoarar

o] o
VLN v o mlom s

2 7%

Melgte

SMM &AL S8, 7

6Al

KO

O|B0 L= 2

ol
ol
Hu

=

2M&

MM =A| I =

AFE-Af=H| 2

E

w0
8r
]
™

0|
T

=

A

HIolE 2

old
Hr

wo

oFJ
01l

oF

® Pre-Task

® Wrap-up
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Service & Experience INE (0K ICTEEM 7|, COE | EXIXI Wot HEt 935 J1UE flet 2E &8N
H Xl xl. 71zt = +4
1 170 X[gE 67 ArHE A7 & 15K, HE S2le| BItH g
%ljl-EEI' I'—I'%' 7009¥ HatHE JH0|EF HS
OZMA
@ AFHA{H|O] S1H0I[M O R5H= ARIZ=AL
© BIHdE N3 v Lo kot ofset|
v "ot HE E520] (31 1%, AILIE[2 37H)
v M7t HE O5E9| (Hot Topic 27H)
v HEIMHE Tip ™2
v One point lesson
® Follow-up HapHE J10|ES M3

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.
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Service & Experience Al204

M7l m|cH Izt
S D= 24
n*
ZX|Es} -’Eﬁ'
e
. 50 TA|28t HUPE, T|SHEst Ky

- Weekly I|=Hio| & 1|2f01| =
2w UM
« JFA 2|E A 2E (40 S)at HA
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—

St LISt ®Mz=AL DOE | gt o=

A2 4

CEO - &% T che =zfel

9|34k 8h, 2Ll 93k 2h

Follow up 2221 |3 4f 3h

1AHAE

Pilots
4Xt%, 22121

* Feasibility A&
« EI&to| $1Y] Pain point &=

2XPAE

One-day $|34

30%t=, 22121 8h

« I|EHHO| AtoZ

o Jk-lj_l|.:l_|-E_| ]1||:|:|H Jéljlc_-| §

X=X ATE HE
AR FHZAIEER

Executive Session
2= QIZ0l 2h

Top 38T 25, BIA/EHT e

Recap Session
20X}, 22121 3h

« EHE O{HIC} glo] SE2| voice of 2} 2 =2 challengeE #0| EE5t11

&
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Service & Experience Atl05

A|OIEIX} 712t
(B = I — =] 8
esgl by

I NA Kick-off

oelglE| 7|1Y

e

X2 129, &

SR
A3 1day + 12
KACRISZH|tt

MI}AAI
e,

ZH
gapatefet 2|o] Jg

T Xl 3.5A|ZHX5M|M
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Service & Experience

Leader-as-coach
3m-Program

New Mutr|z E=Qlof| 2t
2o ME2 MutTAldzt g

HE = A,

Internal Accreditation 504
FHO| =2 2™ o= HAL

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.

A2l06 228 22191 HHA, F7|¥ | Leader-as-coach 3m-program 7IBE Flet 23 &=L
1212 S=24 3000 13 2days, pre-work, 22t¢! et 105

2|0} 200
I|E 2| HA|

10-Week Leaders as Coach Program

20| st
Cohort Meet-up 10M|M, Trio ’é% 33

® Online O In-person @ Online or In-person

Pre-work

Cohort Meetup #1 Cohort Meetup #2 Cohort Meetup #3
2Day Trio& 1:1 Practice Trio& 1:1 Practice Trio& 1:1 Practice
Workshop

Planning & Evaluating
Success

Program Completion

Application
Executing Career
Success Success

42



AtEl07

Service & Experience
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Service & Experience

1-year
224 2|o Moy

At2l08

FIEHSE] ArjAD3
2134 e2id, JHolzz
I 22 2oy

El3x

'n_l_

A
=

x
(<)

d, 38324, 7I4
E So| =& 127HE

22| DWaE| ST, HAF| S 2GS 9/8 1-year 2ICiA

= 4
in|

2| Fg 11 38 1

—

+ 15T H+ETH +ed{d(C-Book)
+Community Learning

+IHQI IRRE S Ciorst ot WAl 2t

-

Preparation

Kick—off Workshop
Leadership Assessment

o

P-Leadership and Management Program

Self-organized

v Practical project
v Individual Workbook

Real-life

v One-on-one coaching (182])
v 1-day Workshop (quarterly)
v Group coaching (quarterly)
v Team coaching

Virtual
Collaborative

v eg{d(2z2fel )
v Community Learning

~

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.
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Graduation
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Service & Experience

x| 2|ci
Total
Enhancement

At209

© 2026 HANSCOACHING Co., Ltd. | All rights reserved.

Y

TESH= 712t
axs} 1% oy 1274
°
o
&F

x| 2|64 Total Enhancement 24

24
- CEO 1:1 2
- Q12 111 & 41

=
AR

CEO7HX| H AE

5% O 1B
« TSl ZKWFICH

Step1 CEO
1:12%

Step2 U LA
JO23% + 1:13A

Step3 EIE CHA
J—E—iﬂ(ﬁ—?—ﬂ'ﬂ'kmmml

dypte| 2AZ-SADE, 2 13])
D= 34

Stepd TAL M CH4

3|=EIIME °|o|- HANN,
Culture Map %I

oS
E%?J

=t Cifd Mlojut

Xl

o

=l
SR

3

|I|=>
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about Hanscoaching 2|Cet ZZRIj | £ M2 Systemic Coaching 7|8 glgt 2H

=R
X5 A|AY a2,
Liopt BE0| K| Moz

SIATEO| TtE= Het= CHELICL.
2| o] HZFol|l M ZE|o] A|ARITE 237K,
Hoto| M o{FS &M ZAlSt

AlSHEH= A|AEITX] M2 7|2HQIL|C},

— OO =1
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about Hanscoaching il 2|Cet ZZRIj | £ M2 Systemic Coaching 7|82 4

H319| First mover=2A| 3%19| EAICE 0|2 10X} ShL|LC}.

2026 ITA XEZ23 H3| A|ZE3 "TEIO| A|AHY M2 FHE FTX| (55Z) 2022 CTI Regional Partners Summit %7} (Paris)
TAII0|E 2026 HWIHHES 2ot AZS, Mitag| A| TETE &2 97t AZHHA-YUE|E X SIATE AEIEY FH TZNHE

2025 (2EY 2AHLY) eh=0{T HAY EZH (SEET)

Leadership CircleAl Leadership System Certification 2% 2021 H12| ZHE[BRE HHTA X
SATE x ORPZIEE ZIEH 7|8 IH AFY MOU HIE ACC-PCC ZHIZX| XtZ ZH|HH #HE

2| A ' HE (H
|= & ScaIeUp |l (d=) 2020 MEHIA ATHH|A 3%l & H{XDXIH0pA 2%l

2024  FXAUA x|=* Data-driven TE M3t 2F TEHE MA| (KIE)
THE|EAXl QIZIE(CPCC) et=23} 17| 2% 2019  IH|ZX|FY(ICF) St=X|AL ZALE 2=
TE XZ25 HARS| A|E2 “Data-DrivenZA"FTHZ F%| (552) HM21A} ILA 2H|2|c{ &3] (FHLICH Al E
Collective Leadership Circle™ ZItt Certification Xt4 €5

Elg M XITH BRITE™ Accreditation &S
2018 TMHE|IEHT A CTI 34! EL{N HZ

. . I Sho nl 3| '8l o] TK|AF AL
2023 Leadership Circle™ 2| ZICH sts} 2tz Cetel= IXIche| Sehel 2X " 3
Leadership Circle™ Certification 2t’d 17| 2%
HIZIHARIHE 27| M (BEQ ) &2t - S| 2H EM& 4 2012  StATA M2

StATA A O|F- IS BE
A 728} ol 8] AIET 54

Il
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about Hanscoaching 1AL 2|t ZRIj | £ M2 Systemic Coaching 78S slot I &M

=Z2E 7Yl M TIHE|

22 200+ 500+ 20

Years Experience Projects Client Companies Industry
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about Hanscoaching MH[|AEOF 2|Cet ZZRIj | £ M2 Systemic Coaching 7|82 4
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